
In today’s economy companies are facing huge challenges to cut costs—quickly. Manual 
business processes are invariably error prone and have significant cost impact downstream. 

Many of those errors are difficult or take long for humans to identify.  These hidden costs are akin 
to hidden fat that you can’t see and cannot target.  Would you like to Weed-Out-Waste (WOW) quickly?   
 
Our market-leading solution can help you to quickly identify waste - errors and error patterns that are 
hard for humans to find quickly or easily— and eliminate them.  Once the ’waste’ in your processes are 
eliminated, your savings go on and on and on. 
 
Argea and BeyondCore together can help you reduce costs and errors by identifying and eliminating 
‘hidden fat’, not the muscle.  We help you identify errors contextually (who is making what error in what 
situation), identify root causes and clean up processes—faster than any traditional quality improvement 
tool or methodology.   

Weed Out Waste (W.O.W.) 
Reduce errors and costs FAST 

—in manual transaction processing environments 

The process to be  
analyzed is  

selected 

Process  
attributes are  

formalized 

Operator Test  is 
performed on  

actual/dummy data 

Data is collected in 
CSV /XML format  

Data analyzed using 
proprietary  

leading  
algorithms  

Data is analyzed to 
identify variances and 

errors, their source and 
patterns 

Specific corrective and 
preventive  

recommendations are 
made 

Implementation of  
recommendations  

results in immediate 
and longer-term  

benefits 

The whole process takes weeks not months as 
compared to traditional process improvement 
initiates. The data collected is analyzed using 
the BeyondCore software having market lead-
ing algorithms built in. Variances & error pat-
terns are identified within days and interpreted 
in graphically representation. Argea’s experi-
ence practitioners will make specific recommen-
dations—corrective & preventive to help im-
prove the quality of the business processes. 

The Solution... 
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Error Pattern Identification 

Percent of transactions 
with errors: how many of 
your transactions are re-
worked at high cost?  

Variability of errors across 
operators: 20% of operators 
can count for 80% of errors. 
Find out which 20% are most 
error prone.  

Variability of errors across 
fields: Are some of your 
fields counting for the major-
ity of errors? Find out which 
ones.  

Operator-Field Error 
Prints: reveal error root 
causes that can be rapidly 
eliminated to deliver quality 
improvements in weeks not 
months.  

How is this different from other operations improvement solutions? 

Only solution that delivered 30% quality improvement in one week at a Fortune 500 firm: 
• Produces detailed analysis in just two weeks 
• Market leading algorithms automatically detects errors with 95% accuracy as compared to Manual 

Error detection which is only 25% to 80% accurate. 
• Automated analysis and reporting retains error details simplifies root-cause detection. 
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Advantages of the Solution 

About Argea 
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Argea’s team of exceptional practitioners help businesses become more globally 
competitive by optimizing business processes and intelligently integrating the right 
mix of global resources and technology to drive exceptional business performance. 
We help clients improve operations through advice, integration, and hands-on man-
agement. 
 
Our team of highly accomplished senior executives and Six Sigma black-belts has 
deep experience in the specialized practice of enterprise transformation, operations, 
business process excellence, and change management. 
 
Argea’s Exceptional Practitioners have worked in Global 1000 enterprises in man-
agement , as end-users and as service providers across different industries and 
business functions; and, at client sites in 16 countries in just the last three years.   

Traditional Quality Improvement Initiatives  Argea-BeyondCore Solution  

• Manual  • Automatic 

• Humans can only identify about 60% of errors • Automatic system identifies up to 95% of errors 

• Error pattern reports lack detailed error context • Dashboard provides in-context error details 

• Initiatives require months to produce results • Raw data to finished reports in minutes; quantifiable 
cost reduction results in days 

• Expensive experts spend 80% of their time on low value-
added activities such as data collection and charting 

• Automated data collection and graph generation; ex-
perts can focus on value-added pattern interpretation 

• Quality improvement methodologies require months of 
training and expensive experts 

• 30 minutes of training for supervisors and no    impact 
on operations 

• Payback time for the quality improvement initiatives are 
longer 

• Argea-BeyondCore solution pays back for itself in less 
than a quarter 

• Many experienced resources needed for the quality im-
provement projects 

• Minimum resources required for the project. Most of the 
work is performed offsite. 

Argea 
11 Providence Drive  

Princeton Junction, NJ  08550.  
609-734-9100 

info@argea.com; www.argea.com 
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